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HLR Board of Directors Meeting
April 16,2019
3:30pm at Just Rentals

Agenda

Call to Order

Review and Approve Minutes from 2/25/19
Review March Financials

Old Business

o Update from Rapid
o Checking account

New Business

Dead Trees on Lots

Pond Maintenance

Pickup garbage before each cut. Get Price from JNT

Culvert/storm drainage maintenance

Park improvements

Price to remove rotten gazebo and deck and build new steps to dock
Post office boxes

Internet for the gates

ARC Board

Rules for key of gate

o 0 0 0 0 0 0 0 0 0

Adjourn
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HLR Board of Directors Meeting
February 25, 2019
3:30pm at Just Rentals

Minutes

Board Members Present: Marty Wohl, Bill Lanzisera, Dusty Johnson, Rebecca Benevides, Kevin Bock
CAMs Present: Linda Boring, Johanna Johnston

Call to Order: Marty called the meeting to order at 3:35.

Review and Approve Minutes from 1/15/19 — Motion to approve the minutes by Dusty, seconded by
Kevin motion passed unanimously.

Review Financials

o Revised Budget — Linda got the final price from Edgewood on the electrical on boat ramp and

updated price on security cameras which will pull from capital improvements. There was
discussion regarding change in price to the internet budget. Not enough information yet to make
any changes.
Aging summary — One member has tried paying monthly. Board consensus is to advise them the
entire amount is due immediately. Bottoms up still has not made payment for the damaged gate.
Marty advised the owner of Bottoms Up that the Association can file a police report because it is
a criminal offense to leave the scene after damage to property then can seek restitution from the
employers.

o Late fees after 1/31/19
Motion to accept the financials as presented by Dusty, seconded by Rebecca. Motion passed
unanimously.

(Old Business

o}

Finalize fence contract — Bill obtained 4 bids for fence contract. Motion to accept bid from JNT
for $24,210 by Dusty to include a gate for up to $250, seconded by Rebecca. Motion passed
unanimously.

Irrigation bid — The bid from Edgewood does not include running power from Glades. Motion to
approve by Dusty, seconded by Kevin. Discussion: Unsure of how much to budget for the electric
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at this time. Marty got confi
unanimously.

o Notice to owners for noncompliance — Rebecca, Bill and Kevin will set a date to do a ride around
the community to take note and pictures of which owners need to be noticed for non-compliance.

New Business

o Entrance spray bids — Edgewood provided a bid that included both entrances and the plants down
both sides of the highway at both entrances. Sunny South only bid the entrances. CAM will ask
Sunny South to do a full bid. Tabled to next meeting.

o 2019 Meeting Schedule for Website — Linda advised we should set a bimonthly date to post on
the website so members know and can attend if they want to. Every other month on the third
Tuesday starting after the Annual Meeting. First Board meeting for the new Board would be April
16.

o Post office boxes - CAM will get pricing for new boxes. One more tower on each side and the
larger parcel boxes.

Adjourn — Motion to adjourn by Dusty, seconded by Rebecca. Meeting adjourned at 4:55.
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11:40 AM Highland Lakes Reserve POA, Inc

04/08/19 Balance Sheet
Cash Basls As of March 31, 2019
Mar 31,19
ASSETS
Current Assets
Checking/Savings
Cable Contingency 461,315.70
HLR POA-HNB Checking 260,498.11
Mid Florida Savings 100.00
Total Checking/Savings 721,913.81
Accounts Recelvabla
Accounts Receivable -145.00
Total Accounts Receivable -145.00
Other Current Assets
Due from Owners - Mowing Costs -1,340.00
Inventory Assot
Gate Remotes 278.91
Total Inventory Asset 278.91
Total Other Current Assets -1,061.08
Total Current Assets 720,707.72
Fixed Assets
Improvements 9,000.00
Total Fixed Assets 9,000.00
TOTAL ASSETS 729,707.72
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Construction Bonds 3,000.00
Debris Deposits 3,000.00
Total Other Current Liabllities 6,000.00
Total Current Liabilities 6,000.00
Total Liabilities 6,000.00
Equity
Opening Balance Equity 200,000.00
Reserves -200,000.00
Retained Earnings-Unapropriated 5§52,220.37
Net Income 171,487.35
Total Equity 723,707.72
TOTAL LIABILITIES & EQUITY 729,707.72
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Ppr.14.2019 05:47 PM JNT'S

8637816703 PAGE. 1/
J-N-T'S MOWING SERVICE, INC. Estimate
9449 Rarr}blewood Drive o ——
Zolfo Springs, FL 33890
4/1472019 1686
Name / Addrass
Tlightands Lake Reserve POA
Project
Degcription Qty Rate Tolal
Will tetr down Crvgbo and the deck around ok tree at the dock and 1 750.00 750.00
dispose of materls)
Will pickup garbage along side oF Roadways diches and lots and 100.00 100,00
dispose of it Each time we mow 1015 and mow arpund ¢lectric boxes,
wwirter Hies nnd cutvets for $100.00 per mowlng
"Ihunk you for the opportuaity to bid on this Job
Total $450.00
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Bust Brands. Best Prices. GORT Click for Review

Step 1: Review Your Car

To determine shipping charges, use the Shipping Galculator below.

100% SECURITY
GUARANTEED

Froceed lo Checkouwt

SECURE SHOPPING
Your Shopping Cart 128 BIT ENCRYPTION
Itetn Options Unit Qty. Cost
Price
Outdoor Parcel Locker Color : Sandsione $1.081.50 577 $2.163.00
with Pedestal Stand - 2 ) 3 A
Parcel Logkets Will the USPS be delivering to this mailbox? : Yes, and « Can | Relyra my Qrer?
SKU: WL-1530T18M ihey will install their arrow lock (opens entre cabinet) + Shipping Fees?
lreniove] Door Identification : Standard D P & 2P
l.ead Time : Siﬂandard - Usually ships in 3 business days
! Cuslom - Dsuafly ships in 1 (o 2 woeks : call Us
1 CBU - 18 Tenant Boxes Wiili the USPS be delivering to this mailbox? : Yes. and §$1.370.00 $2.740.00 o n
Cluster Mailbox In Lhey will install their arrow lotk {opeas entire cabinet) 2 (866) ?07"0008
; SKU: WL-‘I-570-1BSDAFBM Need professlonal mailbox instatlation? : No, thank you - |
g lew e | | alreaty have an installor Respecting Your Privae
ST i Optionat Anchor Bolts for Instalfation : No, hank you
(Nole: anchor bofls are not ncluded in alove installalion » We never sell or rent your
; cpticn) personal information.
f Optional Vandal-Proof Fasteners for Ancheor Bolts (High » Woe don't use ecakies o collec
i Security) ; No, thank you information on your hard drive
| Door Identification : Standard Nuniber Plates (#1-18) * Werstlck o our sirict Edvacy
i Policy.
} Lead Time : Standar:l - Usuaily ships in 2 business days e
E Cuslom - Usually ships in 1 o 2 weaks .
| Keeping Your Info Saje
; ] « We don't use cookias to collac
; . o infarmation on your hard drive
’ Subtotal:  $4.903.00 + We usa the strongast security
! Total: $4,903.00 measires around 1o prolect y¢

information.
Our secure order processing

; Keep Shopping . uses 128-bit (85L) encryption.
: Frocead o Checkout data is encrypted for your

i protaction.

! .

‘ LRI

i Related items:

P PayPal CREDIT

i Gat B Months to pay on $99+
i Ghack out with PayPal and
! srediit

difmxmrras  Stainless Sieel CBU Expansive Wedge Anchor Belt Xit - to Connoct Pedestal Stand to Exjsting Congrete {4 Boltg)
Price: $43.00

Sale Price: $34.13

ACCREDITED
BUSINESS

CBU. Anchor Boll Kit - to Connect Pedestal Stand o Wet Congrete {4 Boits)

Price: $43.00
Sale Price: $34.13

Clek foalw

&

Groogle
Trustex] Stove

Add tnstallation to Gluster Mailbox Purchase

Price; $688.00
Sale Price: $550.00

Start a chat with an expert.

sty
How nray | help you today?

inited States ¥ |

tTreRainpie, AL .

hitps:/isecure.budgeimailboxes.com/yhst-1404455706521 Tlegi-binfwg-arder?ysco_key_event_id=&ysca_key_store_id=yhst-14044557065217&sectio...  1/2



4/16/2019 Gmail - CenturyLInk Accpunt # 311074225 Highland Lakes Reserve HOA . Johanna Johnston CBR 863-471-0078

i I Gma“ Johanna Johnston <camprofessionals@gmail.com>

CenturyLink Accpunt # 311074225 Highland Lakes Reserve HOA . Johanna Johnston CBR 863-471-0078

2 messages

Khorramian, Ana C <Ana.C.Khorramian@centurylink.com:=> Fri, Apr 12, 2019 at 4:41 PM
To: "camprofessionals@gmail.com” <camprofessionals@gmail.com=>

Hello Ms. Johanna,

As per our phone conversation CenturyLInk can upgrade both lines with 20 megs of High Speed internet for 199.96 + Taxes. This price includes the
modems leased , and will required a 24 month commitment. | will waived the 59.99 per line Tech install equipment charge . Please reply at your eariest
convenience lo set up Appointment with the name and Number of the contact on site please.

Thanks!
ANA KHORRAMIAN
Small Business Universal Sales and Care
555 Lake Border Drive, Apopka, FL 32703
ana.c.khorramian@centurylink.com
== CenturyLink
"7 Business

This communication is the property of CenturyLink and may contain confidential or privileged information. Unautherized use of this communication is
striclly prohibited and may be unlawful. If you have received this communication in error, please immediately notify the sender by reply e-mail and destroy
ali copies of the communication and any attachments.

Johanna Johnston <camprofessicenals@gmail.com> Fri, Apr 12, 2019 at 4:51 PM
To: Linda Boring <linda@lindaboring.net>, Bill Lanzisera <spoilerd09@gmail.com>, Dusty Johnson <dohojo05@gmail.com>, Kevin Bock
<Kevin@teresabock.com>, Marty Wohl <marty@marmerconstruction.com>, Rebecca Benevides-Noonon <email@benevidesaccounting.com>

See below for price for internet modems etc at gates,

Johanna Johnston, CAM
Just Rentals

807 US HWY 27 S
Sebring, FL 33870
Office: 863-471-0078

[Quoted lext hidden]

https://mail.google.com/mailiu/07ik=95cde7d48b&view=pt&search=all&permthid=thread-f%3A1630642348451754554&simpl=msg-1%3A16306423484..
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Linda wo_.m:m I've put this together based on actuals on the mulch.
Keep in we were mulching bare ground in many areas

and the follow up mulchings should result in less mulch.

From: Terry Hancock
<terry@edgewoodfl.com> We will bill the actual should you proceed.
Sent: Tuesday, September 11, 2018 2:05 PM
To: Linda Boring Terry
Subject: Re: HLR Budget Numbers
Both.

Sent from my iPhone

On Sep 11, 2018, at 1:54 PM, Linda Boring <linda@lindaboring.net>
wrote:

Is that $1,000 each entry or for both?

From: Terry Hancock <terryv@edgewoodfl.com>
Sent: Tuesday, September 11, 2018 1:45 PM
To: Linda Boring <linda@lindaboring net>

Cc: scottl@edgewoodfl.com

Subject: HLR Budget Nurnbers

Linda,

The following numbers should serve as NOT TO EXCEED
for budgetary purposes:

Hort Care (spraying) for the Floratam Footprint of each
entrance — 1000.00 per treatment — 6 treatments per
year

66 Entrance Mulch —3300.00

Sparta Entry Mulch — 3300.00

Sparta Buffer Mulch — 5500.00 { | would suggest doing
this as needed and at the most every other year.)



