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HLR Board of Directors Meeting
January 21, 2020
3:30pm at Just Rentals

Agenda

Call to Order
Review and Approve Minutes from 11/19/19
Financials
Unfinished Business
e Brinling
e Rapid
o Poles

e Control Burn Update

New Business
e Sparta Road front grass and plants dying
e Officer Duties/Bylaws
e Construction work on Sundays
¢ Nominating Committee

e  Annual Meeting Date

Adjourn
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HLR Board of Directors Meeting
November 19, 2019
3:30pm at Just Rentals

Minutes

Board Members Present: Kevin Bock, William Lanzisera, Marty Wohl and Dusty Johnson (arrived at
4:05pm)

CAM’s Present: Linda Boring and Jillian Febres

Guest in Attendance: Bob Terrel (Central Florida Aquatics)

Call to Order: Kevin called the meeting to order at 3:40pm

Review and Approve Minutes from 9/17/19: Board viewed the prior meeting minutes. Marty moved to
accept the minutes as presented. Bill seconded the motion. Motion passed.

Review Financials: Linda went over the financials. Linda explained CAM works on a cash report basis
and with Jimmy billing us on a cut the reports would need to be on an accrual basis to see the actual
amounts for the lawn mowing. Everything is inline for P&L only thing is the park benches that were not
budgeted. Marty would like to change the contingency account name to Contingency Fund Account.
Nothing has been paid out for more than what they agreed on. Aging Summary: 2 issues, Bottoms Zupp,
police is not going to pursue this any further. Can file a civil suit and not collect attorneys’ fees back.
Linda thinks it should be written off as bad debt. Recommends to send one more letter to all owners who
still owe for mowing will go to lien if not paid by 12/31/19. Linda asked for a vote for both. Bill made a
motion and Marty so moved. Motion passed. Marty made a motion to write off Bottoms Zupp and Bill
seconded the motion. Motion passed

Budget Review for 2020: Linda presented the 2020 budget to the Board. What’s left in the budget is
$102,647 that can go into capital improvements or Capital Reserves. Common area can be raised from
$5100 to $10k, Linda asked the Board their thoughts on this and Entrance gates bumped to $11k. Balance
will be put into contingency fund. Marty asked for a price quote for 2 gates being put up by Jimmy
McNabb. Linda will get this and now fence replacement will need to be increased for the 2020 budget and
Linda will increase this based on the quote. Dusty motioned to approve and Bill seconded the motion.
Motion passed Linda will get the figures from Jimmy and send the 2020 budget back out.
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Unfinished Business

o Cellgate

o

e Rapid

Hwy 66 gate is up and running but it has issues. No remotes work. Sara is right
now taking care of this with Cellgate. Sparta will not be done until all the quirks
are taken care of with gate 66. Right now, hwy 66 gate is open until this is
situated.

Linda spoke with Tim again today. She is waiting on the pole guy to return her
call so she can get this expedited so HLR can hire the pole guy separately.

e Pond Treatment

)

Bob Terrel — Contract call for 8 treatments. 7 the first year. It was asked if HLR
can cut back to 4 to stay within budget. Bob has tried to make it work but feels
this is not a desirable way. Bob explained his concerns about the ponds and
having some difficulty on one steep bank. He thinks no more than 5x a year and
he won’t treat it if it doesn’t need to be treated. Marty explained there are some
concerns about the fish decline, and it could be possibly from the treatment. Bill
has asked Bob to be a little judicial on when he treats the ponds, but he does
appreciate the work he does. Bob explained he is following by what is called for
on the HLR contract. If the Board is asking for something else the contract will
need to be revised. Marty explained to Bob, there is a decline in the wildlife and
some owners feel the reason is because there has been a lot of treatments around
the ponds. The Board has asked Bob to be conservative about the treatments on
the ponds going forward.

e Brinling Violation of non-compliance

Need vote for fine

Need vote to take care of issue

Linda asked for a vote to fine. A fine committee also needs to be appointed as
well. Linda mentioned Laura, Laz, Scott Kirouac or Todd G or Frank Platt. Linda
will call. Marty asked to speak with Brinling. Fine starts at $100 and can go up to
a $1000. Dusty motions to fine Brinling for $100 and Bill seconded the motion.
Motion passed.

e ARC Colors

o

&
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Anything that requires a permit will need to give a $1000 deposit refundable —
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o All exterior colors will need to be provided to the ARC with their original plans
or at least prior to painting. Dusty motioned and Marty seconded. Motion passed.

¢ Hogs update
o Linda explained they got 3, 3001b hogs and Laura has asked to have a trapper
come in on a regular basis or at least bi-weekly. It is $50 a hog to catch them The
Board feels this is a concern since it is getting worse and it needs to be addressed.
Linda suggested to talk to the trapper and get some suggestions and then come
back to the board on this.

New Business

e Steve Service Proposal - ARC Fence Section
o Marty explained Steve wants to put a wall up or fence and it is a decorative front
wall and is in front of the wall with stone and is 3’ tall and retaining wall. If there
is no retainer wall then we need to add this to the ARC rules. Will hold off and
send to ARC committee
e SWFL Approval Letter
o Bill - park dock would be more sufficient to place it. Kevin asked if there was a
liability for this and confirmed there isn’t. Marty motioned and dusty seconded
the motion. Motion passed
e  Marty asked to pair McNabb’s quote with Dusty’s. Linda will ask him to revise his quote.

Adjourn: Motion to adjourn by Kevin at 4:52pm
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12:36 PWi Highland Lakes Reserve POA, Inc

01/21/20 Balance Sheet
Cash Basis As of January 21, 2020
Jan 21, 20
ASSETS
Current Assets
Checking/Savings
Contingency Fund 464,071.17
HLR POA-HNB Checking 308,432.74
Mid Florida Savings 100.00
Total Checking/Savings 772,603.91
Accounts Receivable
Accounts Receivable 729.68
Total Accounts Receivable 729.68
Other Current Assets
Due from Owners - Mowing Costs -510.00
Inventory Asset
Gate Remotes 318.59
Total Inventory Asset 318.59
Undeposited Funds 1,500.00
Total Other Current Assets 1,308.59
Total Current Assets 774642.18
Fixed Assets
Improvements 9,000.00
Total Fixed Assets 9,000.00
TOTAL ASSETS 783,642.18
LIABILITIES & EQUITY '
Liabilities
Current Liabilities
Other Current Liabilities
Construction Bonds 7,000.00
Debris Deposits 7,000.00
Total Other Current Liabilities 14,000.00
Total Current Liahilities 14,000.00
Total Liabilities 14,000.00
Equity
Opening Balance Equity 200,000.00
Reserves ’ -200,000.00
Retained Earnings-Unapropriated 825,517.18
Net Income 144,125.00
Total Equity 769,642.18
TOTAL LIABILITIES & EQUITY 783,642.18
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12:59 PM Highland Lakes Reserve POA, Inc

01/21/20 Balance Sheet
Cash Basis As of December 31, 2019
Dec 31, 19
ASSETS
Current Assets
Checking/Savings
Contingency Fund 464,071.17
HLR POA-HNB Checking 165,167.74
Mid Florida Savings 100.00
Total Checking/Savings 629,338.91
Accounts Receivable
Accounts Receivable 1,299.68
Total Accounts Receivable 1,299.68
Other Current Assets
Due from Owners - Mowing Costs -510.00
Inventory Asset
Gate Remotes 388.59
Total Inventory Asset 388.59
Total Other Current Assets -121.41
Total Current Assets 630,517.18
Fixed Assets
Improvements 9,000.00
Total Fixed Assets 9,000.00
TOTAL ASSETS 639,517.18
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Construction Bonds 7,000.00
Debris Deposits 7,000.00
Total Other Current Liabilities 14,000.00
Total Current Liabilities 14,000.00
Total Liabilities 14,000.00
Equity
Opening Balance Equity 200,000.00
Reserves -200,000.00
Retained Earnings-Unapropriated 552,220.37
Net Income 73,296.81
Total Equity 625,517.18
TOTAL LIABILITIES & EQUITY 639,517.18

Page 1



12:25 PM
01/21/20

Highland Lakes Reserve POA, Inc

Customer Balance Summary
As of December 31, 2019

020-Bishop, Andrew
028-NICHOLS, WILLIAM & JEAN
029-Hylton, Leonie

031-Davis, Compton and Patricia
074-Graziani, Herman
082-Mancini, Corrado
085-Bharath, Chandra
087-Florida Land Partners, LLC
100-Rafferty, John & Laura
114-Laman, Jason

151-Moffatt, Timothy J
163-Vazquez, Federico & Kristian

TOTAL

Dec 31,19

150.00
225.00
250.00
25.00
350.00
-0.32
300.00
-85.00
250.00
250.00
-240.00
25.00

1,499,868

Page 1



} abed

00'000's 00°000'S 10°8€L'1 0G'000°'G 000 sajes) aoueug
00°000'5 00°000'S 000 00°000'S 000 s120Q
00'020'6¥ 00°0Z0'6F 00°058'8Y 00°020'6¥ 00'00Z°¢ Buimop Baly LOWIWOD [2J0L
00°0Z9'01 00°029'01 00°050'6 00°0Z9°0L 000 yseN ss|bez/spuod
00°008'8Z 00°008'82 00°008'82 00°008'82 00°00¥' saouenul
00°009'6 00°009'6 000G 00'009'6 00'008 wm  Hediduies jeog
Burmopy ealy UOWWOoD)
asueuaUIR pue sieday
00000 L 00000 L [s]agel*in 00'00Q°L 00’0 S33] |BuolIsSSajold
00002 007002 2921 00'002 SH0- famjag pue abeysog
00051 00°051 LECET 00051 000 senddng 22140
00'€Z0'G 00'€20°S 08°€Z6'E 00°€20'5 00'C soueInNsu| 230
00'£20'2 00'€20'2 16'220'C 00'€20'2 000 fuadosdfaoueinsug
00°000'c 00°000'c £9°006'L 00°000°€ 000 AigerreaueInsug
asueInsuy|
0000} 00°00L GeZzl 00001 000 §3500 uonInposday pue Adon
000024 00002+ 00°22% 00002} 000 sasuedx3 jauleu] pue sanduiod
00°000°G1 00°000'G1 9,212 00°000'5L 000 soad Aawiony
0004 000, 5219 00°0L 000 spoday jenuuy
00°052 00°052 88Ty 00'052 000 asuadxg Bupesyy sivuMQ [enuuy
000082 0G'008'2 00°008'L 00°008°L 00068 wabeuey /pAReNSILILIPY
asuadxgy
00°90¥'6Z¢ 00°90%'6Z€ 96'9E2° 15T 00°006'L¥Z 59°195 Jjoud $$019)
00°90¥'6Z8 00°90¥'628 96'8€Z'L5T 00°006'1¥2 69'L9G aWOoU| [B30L
00°90%'26 00°90%'Z6 00°669'01 00°006'y 00°052 aLwodY] 18YIQ {01
00000} 00°000'L 00'G66 00000t 00052 J8YI0 - BWodY] JBYI0
00'000'¢ 00°000'S 00°000'6 00°000°¢ 000 maAdy uanesyoadg pue ueld
00°905'/8 0090528 000 000 000 8107 wouy spung
00°006 00°006 007008 00°006 000 sao4 |addols3
awo2au| Jayio
96°€¥E'S g9 LIE awoou] 353133y
00°'000'2£Z 00°000'4€2 00°000'2£Z 00°000'2£Z 00'0 sang [enuuy
awou|
asuadxgrewosu| Aeupio
jebpng [enuuy 1ebpng alA 61 93Q - uer ybpng 61 290
610¢ 18quiadaq sISeg YseD
aouewWLIoad Jobpng $S01 @ Jjold 0z/1e/i0
Wd ¥£:24

ou} ‘vOd 2A1953Y saye puejybiH



Z abed

000 000 18°96Z°CL 00°06.LG)- £4°509°L- awosu] 1N
00'£60'v8 L~ 00°€60°v8 L~ 8/°695't8- 00" 22€'9L 1" 000 awoau] Y10 18N
00'S60vEL 00°'€60'v81L . 8/°695'c8 00'22E9L1 000 - asuadx3 JaUl0 JEJ0L
00°.¥E°05 00 LVE'0S Y601 00°L¥E05 000 uogeudoiddy jepdes - aalasay
Q0oL EEL 00'9FL'EEL 0£°0Z2'ss 00°0€0'99 000 SINIWIAOHNI TVLIdYD [eI0L
00°005'9 00'008°9 0L 1659 000059 000 sbeubis 19218
00'9LL°L Q0'9LL L 0T PLL'L 000 000 woyshg Aunoieg
0000009 00700009 000 000 000 uope|[ejsuj Jaulaju|
00°000'5Z 0000062 00's8s'cT 00'000'6Z 00’0 Aunseg lepunog ysapyBuiouad
00'000°€Z 00°'000'€Z 00°000'€Z 00°000¢Z 000 juswaoedey sauag
00'0£G'LL 000511 00°0£5°0L 000ES" L} 000 auyo9lgonebiu dwey jeog

SININIAOH LN TV LIdVD
asuadx3 Jayl0
asusdxgrourosu] Jaqig

2WooU| AleUIpIQO 18N

00°€60v81 00°£60'781 66998951 00'/85'96 £L°609° L
00'clLESYL oocLesyl LECLE'VE goeLe'srl gc29l's asuadx3 |ejo)
00°005'¥ 00°00§°F 96'068's 00°005'¥ cyrLis sanlmn
000052 000052 0ogen'c 00°00s° 187992 ssuadxg auoydapal
00'025'204 00°0Z5'L0} LEZrL 0L 00°0Z8°L01 ¥/ 6.9'9 asueusjuley pue siteday 2101
00°000'G 00°000'G 90°'6/5'C 00°000°G 000 BaAlY UOWWOY sledsy
00°000'91 00°000°91 ZZBEF'OL 00000'91 ¥vLBiF'E aJueuIUIe pucd
0000t L 00'00F) 06'9¢Z'} o000l 000 uonelsbiap aurt asuag
00°068'SL 00°008'S| 98°'cZ8'c 00'008°G1 000 goueusuIey/eEdg/EIURHUT |BJCL
000002 00°000'2 000eL'e 007000 000 Burwway sad )
00000 007000 000 00°000' 000 sezyuag/ieds
00°00G'G 00°005'G 000 00°008°G 000 dagng yainn
007008 00°00E'E 00'0 0000e'e 000 YI)Tin
00°000'C 00°000'2 98'¢60'L 007000 000 asedey pue Jredayepedg Aqul
asueuuey/epedg/aouenuy
00°00E'0L 00°00£°04 0Z'6.8'C 00°00E'0} 000 soueUSIUIBIN/GS AMH/SOURNUS [BIOL
00000 00000’ 00'geT’L 00°000°T 000 Bunuu) o),
00°000° , 00°000'¢ 000 00°000°E 000 - aezingag/fedg
00°00¢e's _oooeg'e 000 ooooe'e 000 yaImp
Q00002 . 000002 0z ¥sL'L 00°000'2 000 aoejdey pue seday 99 Amy/Anusg
JoUeU)LIEI 89 AMH/aouRUT
18bpng |enuuy 3ebpng LA 61 2aQ - uer 126png 61 220
6102 Jequi2dag siseg ysed
0zZ/1Le/o

asuewIONad }196png s$07 9 Hj0id
au| ‘YOd dMI9say saye] puelybiy Wd ¥E:Zi



12:25 P Highland Lakes Reserve POA, Inc

01121120 Balance Sheet
Accrual Basis As of December 31, 2019
Dec 31,18
ASSETS
Current Assets
Checking/Savings
Contingency Fund 464,071.17
HELR POA-HNB Checking 165,167.74
Mid Florida Savings 100.00
Total Checking/Savings 629,338.91
- Accounts Receivable
Accounts Receivable 1,499.68
Total Accounts Receivable 1,499.68
Other Current Assets
Due from Owners - Mowing Costs -510.00
Inventory Asset
Gate Remotes 388.59
Total [nventory Asset 388.59
Total Other Current Assets -121.41
Total Current Assets 630,717.18
Fixed Assets
Improvements 9,000.00
Total Fixed Assets 9,000.00
TOTAL ASSETS 639,717.18
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Construction Bonds 7.000.00
Debris Deposits 7,000.00
Total Other Current Liabilities 14,000.00
Total Current Liabilities 14,000.00
Total Liabilities 14,000.00
Equity
Opening Balance Equity 200,000.00
Reserves -200,000.00
Retained Earnings-Unapropriated 552,427.31
Net Income 73,289.87
Total Equity 625,717.18
TOTAL LIABILITIES & EQUITY 639,717.18
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12:36 PNI Highland Lakes Reserve POA, Inc

01721720 Balance Sheet
Accrual Basis As of January 21, 2020
Jan 21, 20
ASSETS
Current Assets
Checking/Savings
Contingency Fund 464,071.17
HLR POA-HNB Checking 308,432.74
Mid Fiorida Savings 100.00
Total Checking/Savings 772,603.91
Accounts Receivable
Accounts Receivable 95,379.68
Total Accounts Receivable 95,379.68
Other Current Assets
Due from Owners - Mowing Costs -510.00
Inventory Asset
Gate Remotes 318.59
Total inventory Asset 318.59
Undeposited Funds 1,500.00
Total Other Current Assets 1,308.59
Total Current Assets 869,292.18
Fixed Assets
Improvements 9,000.00
Total Fixed Assets 9,000.00
TOTAL ASSETS 878,292.18
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Construction Bonds 7,000.00
Debris Deposits 7,000.00
Total Other Current Liabilities 14,000.00
Total Current Liabilities 14,000.00
Total Liabilities 14,000.00
Equity
Opening Balance Equity 200,000.00
Reserves -200,000.00
Retained Earnings-Unapropriated 625,717.18
Net Income 238,575.00
Total Equity 864,292.18
TOTAL LIABILITIES & EQUITY 878,292.18

Page 1



12:55 PM
01421120

Highland Lakes Reserve POA, Inc

Customer Balance Summary
As of January 21, 2020

001-Tkacz, Eduardo

012-Hugo Cifuentes & Gloria Guerra
017-Johnson, Kenneth
019-Thornton, John

020-Bishop, Andrew
024-Abderrahim McHatet
025-Green, Paul and Hortense
028-NICHOLS, WILLIAM & JEAN
029-Hylton, Leonie

031-Davis, Compton and Patricia
032-George & Mary Wheeler
033-Wang, Vivian and Tao, Yong X
034-Pester, Blake

037-Solis, Luis D

042-Glauber, Charles and Umbelina
045-Elder, John and Laura
049-Leslie Bravo

051-Kennedy, Lori

054-Johnson, David and Janet
055-Lange, Robert and Martha
057-Seeber, Robert & Stephanie
062-Bell, Joseph and Laurie
064-Holderness, Ann & Fung, Selwyn
070-William & Morgan Davis
071-Lombardi, Monsie
072-Zeledon, Jorge and Marta
074-Graziani, Herman

080-Lee, Winston et al

' 081-Pester

082-Mancini, Corrado

083-King Sr, Thomas R
085-Bharath, Chandra

086-Stone, Philip E and Ines
087-Florida Land Partners, LLC
091-King Sr, Thomas R
092-Castro, Jesus
093-Algarian-Rodriguez
094-Davis, Compton and Patricia
095-Davis, Compton and Patricia
099-Villatta, Pedro

100-Rafferty, John & Laura
103-Rodriguez, Rigoberto
104-Kirkley, CM and Jolie
1056-Vazquez, Ulises and Nivia
110-Miller, Martha

111-Rodriguez, Rigoberto
412-Sundar, Mike M and Joyce H
116-Salem, Sam

119-Hosrom, Michael
122-Slobodow, Michael and Debra
123-Backus, Leslie J

127-Brinling, Timothy D & Jennifer
129-McCoy TRS

131-8Schaffer, Anthony
138-Hoover, Sandra Baker
139-Progeny Corp

144-Lowrey, Sally Bond
147-Yolanda Janna Revocable Living
148-Janna, Juan K

149-Staller, Jack and Lois
150-Nguyen, Joe and Tammy H
151-Moffatt, Timothy J
152-Hamilton, Richard D and Jane E
156-Kane, Alan and Elizabeth
158-Davis, Compton and Patricia

Jan 21, 20

1,600.00
1,500.00
1,500.00
1,500.00
1,650.00
1,500.00
1,600.00

225.00
1,780.00
1,525.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00
1,600.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00

1,500.00
1,499.68
1,500.00
300.00
1,500.00
-85.00
1,500.00
1,500.00
1,600.00
1,500.00
1,500.00
1,500.00
1,750.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00
1,500.00
1,600.00
1,500.00
1,500.00
1,500.00
1,500.00
750.00
750.00
1,500.00
1,500.00
-260.00
1,500.00
1,500.00
1,500.00

Page 1



12:56 PM Highland Lakes Reserve POA, Inc

01/21/20 Customer Balance Summary
As of January 21, 2020

160-Gavin, Lawrence R and Merita G
163-Vazquez, Federico & Kristian
164-Petz, Maurice and Linda

TOTAL

Jan 21, 20

1,500.00
1,625.00
1,500.00

95,379.68

Page 2



2:46 PM Highland Lakes Reserve POA, Inc
11/125/19 Profit & Loss Budget Overview

Cash Basis January through December 2020

Ordinary Income/Expense
Income

Annual Dues

Other Income
Estoppel Fees
Funds from 2018
Plan and Specification Review
Other income - Other

Total Other Income
Total Income
Gross Profit

Expense
Administrative/ Managemant
Plan Submission and upload
Administrative/ Management - Other

Total Administrative/ Management

Annual Owners Meeting Expense
Annual Reports
Attorney Fees
Computer and Internet Expenses
Copy and Reproduction Costs
Insurance
Insurancel/Liabltity
Insurance/Property

Total Insurance

Office Supplies

Postage and Delivery

Professional Fees

Repairs and Maintenance

Common Area Mowing

Boat rampipark
Entrances
Ponds/Eagles Nest

Total Common Area Mowing

Docks

Entrance Gates

Entrance/Mwy 66/Maintenance
Entry/Hwy 66 Repair and Replace
Muich
Spray/Fartilizer
Tree Trimming

Total Entrance/Hwy 68/Maintenance

Entrance/Sparta/Maintenance
Entry Sparta/Repair and Replace
Entry/Sparta Rd Sod

Entry Sparta/Repair and Replace - Other
Total Entry Sparta/Repair and Replace

Mulch

Mulch Buffer
Spray/Fertllizer
Tree Trimming

Total Entrance/Sparta/Maintenance

Jan - Dec 20

237,000.00

750.00
125,000.00
4,600.00
1.000.00

131,250.00

368,250.00

368.250.00

450.00
7,800.00

8,250.00

250.00
70.00
2,500.00
144.00
150.00

1,600.00
2,050.00

3,650.00

300.00
144.00
500.00

9,600.00
28,800.00
10,620.00

49,020.00

5,000.00
11,000.00

2,000.00
3,300.00
4,000.00
2,000.00

11,300,00

§,000.00
2,000.00

10,000.00

3,300.00
5,500.00
4,000.00
2,000.00

24,800.00

Page 1



2:44 PM Highland Lakes Reserve POA, Inc

11126119 Profit & Loss Budget Overview
Cash Basls January through December 2020
Jan - Dec 20
Fence Line Vegetation 1,400.00
Landscaping/lrrigation 3,000.00
Pond Maintenance 17,500.00
Repairs Common Area 10,000.00
Total Repairs and Maintenance 133,020.00
Telephone Expense 3,500.00
Utilities 5,100.00
Total Expense 157,578.00
Net Ordinary Income 210,672.00
Other Income/Expense
Other Expense
CAPITAL IMPROVEMENTS
Eroslon Repair 7,625.00
Fence Replacement 24,000.00
Internet Installation 70,000.00
Preserve Controlled Burn 16,800.00
Total CAPITAL IMPROVEMENTS 118,425.00
Reserve - Gapital Appropriation 92,247.00
Total Other Expense 210,672.00
Net Other Income -210,672.00

Net Income

0.00

Page 2
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Quotation for Wireless Hardware

Sales Representative Date Quote Number

1211 N Westshore Blvd., Ste. 711
Tampa, Florida 33607 DSsJ 9/5/2019 32859

Site Location

Highland Lakes Reserve aka Just Rentals
811 US Highway 27 South

Highland Lakes Reserve aka Just Rentals
811 US Hwy 27 South

Sebring, FL 33870-2173
Attn: Accounts Payable

Sebring, FL 33870

DESCRIPTION QTty UM COST TOTAL
1 Licensed'Link 11 GHz Backhaul Pair A ' 9,790.00| - ©.9,790,00T
FCC Study, Application and flllngs 2 726.00 1,452.00T
Solar Array and Battery Kit =~ -1 3,740.00| . 3,740.00T
Hardened Switches 1 693.00 693.00T
BLINQ LTE TRANSMITTERS ) -8,064.00( .+ -18,128:00T
Cables, Surges and Surpressers 1 1,250.00 1,250.00T
Sales Tax N s R e e e e R 231ET

TOTAL $35,366.71

This form must be faxed back before an installation can be scheduled. Please fax to 813-441-8515.
An Authorized Signature below indicates acceptance of all terms.

Thank you for allowing Rapid Systems to provide you with this quote. Quotes are valid for 30 days. Price & Availability are subject to change. This
quote may not include sales tax or shipping fees. .

All labor is warrantee for 90 Days. All equipment sold carries the manufacturers warrantee.

The labor in this guote is a best estimate, Rapid Systems bills for time spent at a one hour minimum.

Authorized Signature Title

Phone # : Web Site

813-232-4887 813-441-8515 hitp://www.rapidsys.com
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POLE PRODUCTION REQUIREMENTS

Company: JUST RENTALS Date: 1-20-2020
Contact: LINDA BORING Work Order:

In order for your Pole to be manufactured correctly, the following items are required by PCS.
Once ALL the items marked below have been received by PCS, your order will be entered

into the Production cycle. Lead-times are based on entry into our Production Cycle, any delay in providing
the listed items will extend your lead-time,

Pole Type: 45/i11/0
Items required to process Pole Order:

wa Signed PCS Quotation or Purchase Order - emailed to Jared Maldonado (JMaIdonado@Precastsbecr'alties. com)

- | v | completed and Executed Cut Sh t - emailed to Jared Maldonade (JMaldonado@ PrecastSpecialties.com)

(V] Payment Terms completed — s g
- For Prepayment Terms, please speak with your PCS Representative

[::I Other

IMMEDIATELY notify your PCS representative if there are ANY CHANGES to your order.
** No changes can be made to an order once production has started.

** Precast Specialties, LLC takes no responsibility for mistakes by customer.

** Customer must take ownership of items produced by their error.

** All replacement or re-manufactured items will be at customer’s expense,

if you have any questions, please contact your PCS representative. Thank you for your business.

Respectfully,

PRECAST SPECIALTIES, LLC

3898 Selvitz Road | Fort Pierce, Florida 34981
Accounting 3850 East Lake Mary Boulevard | Sanford, Florida 32773
1-855-960-7274 | {772) 266-5701 | www.PrecastSpecialties.com | CGC-060216



PRECAST

Pre-Cast Specialties, LLC

UOTATION

3898 Selvitz Road | Fort Pierce, Florida 34981

1.855.960.7274 | 772.266.5701 Date: 1/20/2020
CGC-060216
JMaldonado@PrecastSpecialties.com Quote by: ared Maldonado
Project
Company: JUST RENTALS Name: HLR
Delivery
Contact: LINDA BORING Address: SEBRING

Payment

Email: LINDA@LINDABORING.NET

Phone: 863-381-4025

Bill To
Address:
QrTyY PRODUCT CODE DESCRIPTION UNIT PRICE TOTAL
1 45/111/0 45' DAL - 35' AG TYPE IIl-O CONCRETE POLE $789.00 $789.00
1 Engineering Wind-Load Analysis (if : $325.00] $325.00
WIND LOAD CALC ADDRESS TO BE SUPPLIED IF OTHER THAN BILLING ADDRESS
Subtotal: 1% 1,114.00
Plus Sales Tax ~ 7.50% S 83.55
1 *x ESTIMATED Shippmg/HandIlng for Dellver : 585 $ 58500
m—————— . - —

Terms:

Quotes must be accepted within 30 days of above quotation date. Products and quantities listed are for quoting purposes. Accuracy
of product descriptions and quantities are the responsibility of customer. Quoted freight charges are estimated values at time of,
and based on guote. Actual freight charges or surcharges for orders are calculated at time of delivery. Prices quoted are based on
the total project, add-ons are subject to requote and require a separate purchase order. Unit prices quoted do not include sales tax,
unless otherwise noted. Orders, including hold for release are good for 30-days and are subject to requote after 30 days. Approved
drawings are required for order acceptance. Custom products and special orders cannot be returned. Standard products can be
returned at customers expense, if in resalable condition, with a 35% restocking charge. Offloading by others, one free hour allowed:;
each additional hour billed at $100.00. Technical certifications are available upon request.

Approval

Signature: Print Name: Date:




JOB NO:

PROJECT:

CUSTOMER:

#8 GROUND WIRE 7
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#8 GROUND WIRE

45 ft. TYPE Il

STANDARD PIPE —
TENON

oz

= o

1" POLY PIPE \[\

3" 57 HAND —
HOLE WITH
ALUMINUM COVER

S A

LENGTH OF POLE i“’-
EMBEDMENT
SPECIFIED —19—“-
HEIGHT ABOVE
GROUND -Ef)—-ﬂ'
WEIGHT _f_i?_(_)_ws.
WIND VELOCITY
(raph) 150 | 160 | 170 | 180
MAYIMUM EPA* 72| 34| 34| 27
(sq. ft.)

|
I
At s
'Ei .‘o
T
T
I
1
4
1-1.28"
—0 POLE

Above embedment shown in SAND.
Other embedment depth may be
required for other soil condition.

STANDARD PIPE TENON SIZE
CIRCLE ONE:
Nominal Diameter Outside Dianﬁeter
(in) (in)
2" 2 3/8"
2 1/2” 2 7/8"
3!! 3 1/2!,
3 1/2!! 4!!
4” 4 1/2”

Please order tenon
by nominal diameter.

Signature:

Date:

PREC,-.-ST

A LT

Precast Spec1alt1es, L

LC.

CGC-060216

3898 Selvitz Road | Fort Pierce, FL 34981
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2:44PM

11126119
Cash Basgis

Highland Lakes Reserve POA, Inc
Profit & Loss Budget Overview

January through December 2020

Ordinary Income/Expense
[ncome

Annual Dues

Other income
Estoppel Fees
Funds from 2019
Plan and Specification Review
Other Income - Other

Total Other income
Total Income
Gross Profit

Expense
Administrative/ Management
Plan Submission and upload
Administrative/ Management - Other

Total Administrative/ Management

Annual Owners Meeting Expense
Annual Reports
Attorney Fees
Computer and Internet Expenses
Copy and Reproduction Costs
Insurance
Insurance/Liabitity
Insurance/Property

Total Insurance

Office Supplies

Postage and Delivery

Professional Fees

Repairs and Maintenance

Common Area Mowlng

Boat ramp/park
Entranses
Ponds/Eagles Nest

Total Common Area Mowing

Docks

Entrance Gates

Entrance/Hwy 66/Maintenance
Entry/Hwy 66 Repair and Replace
Muleh
Spray/Fertllizer
Tree Trimming

‘Fotal Entrance/Hwy §6/Maintenance

Entrance/Sparta/Maintenance
Entry Sparta/Repair and Replace
Entry/Sparta Rd Sod
Entry Sparta/Repair and Replace - Other

Tetal Entry Sparta/Repalr and Replace

Mulch

Mutch Buffer
Spray/Fertllizer
Tree Trimming

Total Entrance/Sparta/Maintenance

Jan - Dec 20

237,000.00

750.00
125,000.00
4,500.00
1,000,00

131,250.00

368,250.00

368,250.00

450,00
7,800.00

8,250.00

250.00

70.00

2,500.00

- - 144.00
150.00

1,600.00
2,050.00

3,650.00

300.00
144.00
500.00

9,600.00
26,800.00
10,620.00

49,020.00

5,000.00
11,000.00

2,000.00
3,300.00
4,000.00
2,000.00

11,300.00

8,000.00
2,000.00

10,000.00

3,300.00
5,500.00
4,000.00
2,000.00

24,800,00

Page 1



2:44 PM Highland Lakes Reserve POA, Inc

11126119 Profit & Loss Budget Overview
Cash Basls January through December 2020
Jan - Dec 20
Fence Line Vegetation 1,400.00
Landscaping/Irrigation 3,000.00
Pond Maintenance 17,500.00
Repairs Common Area 10,000.00
Total Repalrs and Maintenance 133,020.00
Telephone Expense 3,500.00
Utilities 5,100.00
Total Expense 157,578.00
Net Ordinary Income 210,672.00
Other Income/Expense
Other Expense
CAPITAL IMPROVEMENTS
Erosion Repair 7,625.00
Fence Replacement 24,000.00
Internet Installation 70,000.00
Preserva Controlted Burn 16,800.00
Total CAPITAL IMPROVEMENTS 118,425.00
Reserve - Capital Appropriation 82,247.00
Total Other Expense 210,672.00
MNet Othar Incoma -210,672.00

Net Income

0.00

Page 2



