I ghtand ates Reserve
HLR Board of Directors Meeting

October 16, 2018
3:30pm at Marmer Construction

Agenda

Call to Order

Review and Approve Minutes from 9/11/18
Review Financials

Old Business

o Internet update

o Vote on revised verbiage for ARC standards
o Discuss exterior painting standards

o 2019 Budget

New Business

Adjourn
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HLR Board of Directors Meeting
September 11, 2018
3:30pm at Marmer Construction

(Keserve

Minutes

Members in Attendance: Marty Wohl, Kevin Bock, Bill Lanzisera, Dusty Johnson, Rebecca Benevides
CAMs in Attendance; Linda Boring, Johanna Johnston

Call to Order: Marty called the meeting to order at 3:30pm.

Review and Approve Minutes from 7/31/18: Kevin made a motion to accept the minutes seconded by
Bill. Motion passed unanimously.

Review Financials: The aging summary shows most lots are getting caught up. The most of the
outstanding balances are now from mowing charges and have been billed late fees. There’s still the HWY
66 bill to pay and tree trimming. Dusty made a motion to approve the financials seconded by Rebecca.
Motion passed unanimously.

Old Business

o Internet update - Rapid provided a blank contract for the Board to review. Marty recommends

having the Association Attorney review the contract. Linda will forward. Kevin made a motion to

use Central Contractors and purchase concrete poles direct from them for the Rapid Systems

towers not to exceed $5.000. Motion seconded Bill. Motion passed unanimously.

Tree trimming - Linda reported that tree trimming has been done.

HWY 66 cleanup and lighting - Clean up has been done but lighting is on order.

o Legal Update - Dusty made a motion to go to mediation up to | day, seconded by Kevin. Motion
passed unanimously.

o]

New Business

o Recommendations on fencing - Kevin presented the recommendations for the fencing that the
architecture committee has developed. Currently there is very little about fencing in the
architectural standards.

o Fencing is only allowed from the back of the home to the rear of the property other than
around utility equipment
o Total fencing consists of no more than 10% of the lot size

o o
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o Allowable fencing materials are vinyl, aluminum, coated chain link & painted decorative
steel
o Maximum height of fencing is 5 feet
o Privacy fencing may be around utility equipment only, materials allowable for utility
equipment include wood, vinyl, aluminum, coated chain link & painted decorative steel
o 2019 Budget - Linda presented a draft budget. Discussion about specific changes. Waiting on
capital improvements insurance estimate and final estimate on cameras at entrances. Linda will
revise and will bring back to the board at the next meeting.

Adjourn: Meeting adjourned at 5:27pm.
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Highland Lakes Reserve POA, Inc

Balance Sheet
As of September 30, 2018

ASSETS
Current Assets
Checking/Savings
Cable Contingency
HLR POA-HNB Checking
Mid Florida Savings

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Other Current Assets
Due from Owners - Mowing Costs
Inventory Asset
Gate Remotes

Total Inventory Asset
Total Other Current Assets
Total Current Assets

Fixed Assets
Improvements

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Construction Bonds
Debris Deposits

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Opening Balance Equity
Reserves

Retained Earnings-Unapropriated
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Sep 30, 18

200,743.43
137,399.90
100.00

338,243.33

1,115.12

1,115.12

-12,020.00

418.91

418.91

-11,601.09

327,757.36

9,000.00

9,000.00

336,757.36

3,000.00
3,000.00

6,000.00
6,000.00

6,000.00

200,000.00

-200,000.00
262,411.27

68,346.09

330,757.36

336,757.36
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4.5

46

copper. Downspouts shall match the exterior wall or be copper. Flue pipes
shall be cased in a chimney enclosure that matches exterior materials and the
minimum roof pitch allowance must be 6/12 on at least 80% of the roof area.
Contemporary roof lines may be approved with a lesser roof pitch on a case
by case basis.

Patios, Terraces and Decks. Outdoor, uncovered living areas should be
constructed with materials and colors that are compatible with the exterior
materials and detailing of the house. Railings should be consistent with the
architectural character of the house. Patio and terrace surfacing materials
should be concrete, stone or pavers.

All buildings must be built on site. No exterior structure of any kind or any
artificial vegetation or sculpture shall be constructed, erected or placed on the
outside portion of a residence, whether the portion is improved or
unimproved, except in strict compliance with the Covenants, Conditions and
Restrictions.

. SITE DESIGN GUIDELINES

5.1

5.2

5.3

5.4

Clearing and Grading. Site grading of a specific lot shall be kept to a minimum
and alterations to existing drainage systems shall be avoided. Any necessary
grading shall maintain a natural appearance. Conservation of native
vegetation is encouraged.

Utilities. All utility services at Highland Lakes Reserve have been placed
underground.  Transformers, junction boxes, HVAC and electric meters
should be screened with fencing or plantings as needed. Exterior television
and radio antennas are not permitted. Satellite dishes, solar collectors or
other utility structures must be permitted by the ARC on an individual basis
and in all permitted cases must be screened from view.

Driveway. Driveway materials may consist of concrete, stamped concrete,
colored concrete in the earth tone colors, pea gravel concrete, oyster shell
concrete, brick pavers, asphalt or asphalt millings. Poured concrete drives
should have a minimum thickness of 4 inches. The use of welded wire mesh
is recommended. Any painting, staining or pouring color in concrete
driveways must get approved prior to driveway installation. A concrete, brick
paver or asphalt apron is required and shall be a minimum of 12" wide with 3
flares on each side. The apron shall extend from the edge of the asphalt road
to 15 feet in towards the lot line or a minimum of 5’ past the culvert, whichever
is greater.

Fencing. Prior to the installation of fencing on any parcel, the owner shall
submit to the ARC a fencing plan showing the type and materials of the
fencing to be used. The ARC must approve all fencing prior to installation.



5.5

5.6

5.7

5.4 1. Materials. Fencing may only be constructed of aluminum, vinyl, vinyl-
coated chain link (without slats) or painted decorative steel. Privacy
fencing, as permitted by subsection 54.4 below, may only be
constructed of aluminum, vinyl, wood, or painted decorative steel. All
fencing must be constructed of new materials designed for that
purpose or aged for proper architectural effect. Fences having a side
with exposed or irregular structural components, and a side with more
finished, uniform and aesthetically-attractive components shall be
constructed and installed so that the more finished side faces outward
from the enclosed area.

5.4.2. Height. Fencing shall not exceed five (5) feet in height above
established grade.

54.3. Enclosed Area. The area of a parcel enclosed by fencing shall not
exceed ten percent (10%) of the parcel's total area.

5 4 4. Privacy Fencing. Privacy fencing may only be installed as a buffer from
utility equipment (HVAC equipment, pool equipment, etc.) and trash
receptacle storage areas. Such privacy fencing shall enclose only such
area as is necessary to provide a buffer from utility equipment and
trash receptacle storage areas.

5 4.5. Maintenance. The parcel owner shall maintain any fence to its original
designed condition. Missing boards, pickets, posts, gates, etc. shall be
replaced in a timely manner with material of the same type, quality,
and finish as the existing fence.

5.4.6. Location. Except for fencing installed to serve as a buffer from utility
equipment and trash receptacle storage areas, no part of a fence shall
be located in front of the backmost part of the house.

Pools. The ARC will review all pools on an individual basis. Pool and
equipment enclosures must relate architecturally to the house and other
structures in its placement, materials and detailing. No above ground pools
or inflatable bubble covers will be allowed.

Garage. Two car garages are required.

Irrigation. Irrigation systems are required for maintaining lawn and landscaped
areas, and promotion a healthy, green appearance throughout the
neighborhood. Irrigation systems should be zoned according to available
water pressure. lrrigation heads should be designed to direct water away
from houses, walls fences, sidewalks, driveways and public/private asphalt
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