SHghland Lokes Resorve

HILR Board of Directors Meeting
January 15, 2019
3:30pm at Just Rentals

Agenda

Call to Order
Review and Approve Minutes from 10/16/18
Review Financials
Aging summary — Bottom’s Up Outstanding invoice
Old Business

o  Draft contract for Rapid Systems
o Fence bid

New Business

o Church line property
o Community garage sale date
o Set Annual Meeting Date

Adjourn
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HLR Board of Directors Meeting
October 16, 2018
3:30pm at Marmer Construction

Minutes

Board Members Present: Marty Wohl, Bill Lanzisera, Dusty Johnson, Rebecca Benevides, Kevin Bock
CAMSs Present: Linda Boring, Johanna Johnston

Call to Order Kevin called the meeting to order 3:35pm.

Review and Approve Minutes from 9/11/18 - Motion to approve the minutes by Dusty, Rebecca
seconded. Motion passed unanimously.

Review Financials - Linda presented financials and aging summary. Rebecca motioned to send
outstanding balances to legal for collection if not received by the end of October. Seconded by Dusty.
Motion passed unanimously. Dusty motioned to approve financials, Rebecca seconded. Motion approved
unanimously.

Old Business

o Internet update - The Association Attorney is going to negotiate with Rapid’s attorney on
finalizing the contract. Kevin, Marty and Bill will mark the best locations for the concrete poles
and send to Rapid for confirmation.

o Vote on revised verbiage for ARC standards - Vote on revised verbiage for ARC Standards -
Motion to approve the verbiage added to the ARC standards for fencing by Rebecca, seconded by
Kevin. Motion approved unanimously.

o Discuss exterior painting standards- Discuss exterior painting standards - There are
currently no exterior painting standards in the ARC Standards. Rebecca will research
wording. No action taken.

o 2019 Budget - There was discussion about reducing pond maintenance from 6 times/year to 4
times/year. The difference would move to capital expenditures. Dusty made a motion to approve
the budget as amended seconded by Rebecca. Motion passed unanimously.

New Business — none

Meeting adjourned at 4:33.




10:56 AM Highland Lakes Reserve POA, Inc

0115119 Balance Sheet
Cash Basis As of December 31, 2018
Dec 31,18
ASSETS
Current Assets
Checking/Savings
Cable Contingency 460,418.39
HLR POA-HNB Checking 87,505.89
Mid Florida Savings 100.00
Total Checking/Savings 548,024 28
Accounts Receivable
Accounts Receivable -2,262 82
Total Accounts Receivable -2,262.82
Other Current Assets
Due from Owners - Mowing Costs -1,340.00
Inventory Asset
Gate Remotes 418.91
Total Inventory Asset 418.91
Undeposited Funds 2,071.18
Total Other Current Assets 1,150.09
Total Current Assets 546,911 55
Fixed Assets
Improvements 9,000.00
Total Fixed Assets 9,000.00
TOTAL ASSETS 555,911.55
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Construction Bonds 2,000.00
Debris Deposits 2,000.00
Total Other Current Liabilities 4,000.00
Total Current Liabilities 4,000.00
Total Liabilities 4.000.00
Equity
Opening Balance Equity 200,000.00
Reserves -200,000.00
Retained Earnings-Unapropriated 262,411.27
Net Income 289,500.28
Total Equity 551,911.85
TOTAL LIABILITIES & EQUITY 555,911.55
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BROADBAND DEPLOYMENT AGREEMENT

THIS BROADBAND DEPLOYMENT AGREEMENT (the “Agreement”) is made as of +-
the day of Nevember- 20198, by and between Rapid Systems, a Florida
corporation, whose mailing address is with-its-office-1211 North Westshore Boulevard, #711,
Tampa, FL 33607 (“Rapid Systems™), and Highland Lakes Reserve Heme-Property Owners’
Association, a Florida not-for-profit corporation, whose mailing address isloeatedat 1008
Woodland Creele Trail807 US Highway 27 South, Sebring, Florida 338705 (“HOA™), and
collectively, the (“Parties™).

WHEREAS Rapid Systems is engaged in the business of deploying broadband interet  « - -

access services using unlicensed wireless spectrum and associated services (“Services™;

WHEREAS the HOA is responsible for managing the Highland Lakes Reserve’s -

comununity assets;

WHEREAS the Parties wish to work together for the purpose of deploying broadband <~
internet access services to the-all residents of Highland Lakes Reserve (“HighlandLakesthe
Subdivision™).

NOW THEREFORE BE IT RESOLVED, in consideration of the mutual covenants, *- -

promises, warranlies and other good and valuable consideration set forth herein, the Parties agree
as follows:

Rapld Systems shall deploy, hold, and manage the wireless internet access infrastructure
{(“Internet Infrastructure™) on an exclusive basis to residences and common areas within
Highland Lakesthe Subdivision. Rapid Systems shall be responsible for developing, marketing,
selling and providing a variety of services including: data center services, broadband internet,
wireless services, voice services, and associated products and services (collectively referred to as
the “Services™) to HLR, Highland Lakes Reserve-the Subdivision, and its residents, The Services
will be provided to HLR and the Highland Fakes Home-Owners-AssoeiationSubdivision’s
residents subject to the HOA’s current rules and policies and as theymay ehange be amended
from time to time in the future.

. Demgn and deploy the network infrastructure;
2. Marketing, provisioning provide and billing residents of the Subdivision direcily
for the telecommunications and data services;

3. Management ef—the network to provide centralized control for low voltage
applications {security cameras, lighting, Smart Home applications, etc.);

4, Management-of the regulatory requirements and compliance;

5. Managementef third party vendots.
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L. Assistanee in recording easements with the Highland County Clerk’s Office to
protect Rapid Systems’ access to HighlandTakes the Subdivision’s common
areas property-and associated rights of way-inthe-event of a sale or-encumbrance

efHighland Lakes;
2. Exclusive-andProvide cost-frec access to all Highland Lakes’ buildings, land, - [ Formatted: Indent: Left: 0.44", Hanging: 0.56"
ducts, ————————conduit, utility easements, and land, including, but not
limited to:
a. interior access to the common area buildings including
equipment/telecommunications rooms, data centers, interior

hallways, and inside wiring;
b. all elements of common area building envelopes including roofs,

facades, decking and ————patio structures, exterior and interior courtyards,
and foyers/lobbies.
3. Reimbursermentte Rapid Systems for the purchase of Internet Infrastructure and

supporting solar electric system in an_amount not to exceed §
Such reimbwsement obligation is conditioned upon all residents of the Subdivision havmg
full access to the Services.

4. Excluswlty - - °| Formatted: Font: Bold

relating to the Services to Rapid Systems, Rapid Systems shall maintain the right of first refusal
for any such business opportunities. Failure to do so will constitute a breach of this Agreement.
Notwithstanding the foregoing, nothing herein shall prohibit the HOA or any resident of the
Subdivision from wtilizing a provider other than Rapid Systems in the event Rapid Systems

cannot provide the comparable service at the same price as the other provider.

S. Term P [ Formatted: Font: Bold

This Agreement shall remain in full force and effect, for a period of Five (5) years from the date
of this Agreement (the “Initial Term™). Upon the expiration of the Initial Term, the Agrecment
shall be automatically renewed for successive periods of one year each (each, a “Renewal
Term™), unless either Party gives written notice of termination to the other Party at least thirty
(30) days prior to (but in no case more than sixty (60) days prior o) the expiration of the Initial
Term or of any Renewal Term. At any time, this Agreement may also be terminated by mutual
written consent of the Parties.
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Any information peltammg to either Paily’s business to which the other Party is exposed as a
result of the relationship contemplated by this Agreement shall be considered to be “Confidential
Information.” Neither Party may disclose any Confidential Information to any person or enity,
except as required by law, without the express written consent of the affected Party,

J. Further Actions - '[Formatted: Font: Beld

The Parties hereby agree to execute any further documents and to take any necessary actions to
complete the purposes of this Agreement.

8. Assignment . - = | Formatted: Font: Bold




Neither Party may assign or transfer their respective rights or obligations under this Agreement
without prior written consent from the other Parly which shail not be unreasonably withheld. If
an assignment is agreed to by either Party, the assignee of this Agreement shall be subject to all
of its terms and conditions.

Thls Agreement shall be construed in accordance with, and governed in all respects by, the laws
of the State of Florida, without regard to conflicts of law principles. Venue shall reside in the courts
of Highlands County, Florida,

ThlS Agreement may be executed in several counterparts each of which shall constitute an ongmal
and all of which, when taken together, shall constitute one agreement.

If any parl or parts of this Agreement shall be held unenforceable for any reason, the remainder

of this Agreement shall continue in full force and effect. If any provision of this Agreement is
deemed invalid or unenforceable by any court of competent jurisdiction, and if limiting such
provision would make the provision valid, then such provision shall be deemed to be construed

as so limited.

A2, Netiee ... _____
Any notice 1equlred or otherwise given pursuant to this Agreement shall be in writing and mailed
certified return receipt requested, postage prepaid, or delivered by overnight delivery service,
addressed as follows:

If to Rapid Systems:

Copy to: Kristopher E. Twomey
Law Office of Kristopher E. Twomey, P.C,
1725 I Street, NW, Suite 300
Washington, DC 20006

[fto HOA: Highland Lakes Reserve Manager
807 US Highway 27 South
Sebring, FL 33870

Copy to: Thomas J. Wohl
Swaine, Haris & Wohl, P.A.
425 8. Commerce Avenue
Sebring, FL 33870

mcamng ofthe provisions of this Agreement.
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and Second Party, and supersedes any prior understanding or representation of any kind
preceding the date of this Agreement. There are no other promises, conditions, understandings or
other agreements, whether oral or written, relating to the subject matter of this Agreement.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed the day and
year first above written.

Rapid Systems HOA
Signature Signature
Print Name Print Name
Title Title
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Exhibit A

Current Pricing For Highland Lakes Reserves:

Prices are subject to change, for the pricing of Highland County see rapidsys.com

$149 Install

Highland Lakes Reserve Home Owners’ Association will be responsible for purchasing core
infrastructure equipment.

Rapid Systems Inc. is responsible for maintenance of core infrastruclure equipment,

Residents of Highland Lakes Reserve will be responsible for installation fees, monthly service
rate, and all applicable fees, taxes, etc.

In addition to this agrecment all users will be expected to adhere to our Acceptable Use Policy,
Terms of Services, Privacy Policy, and Open Intemnet Policy, These are localed on our website
rapidsys.com. :



Exhibit B

Location of Rapid Systems’ Facilities



